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Acknowledgement Statement

You understand and acknowledge that:

* Thetraining you are about to take does not cover the entire scope of
the program; and that

* You are responsible for knowing and understanding all handbooks,
manuals, alerts, notices, and guidance, as well as any other forms of
communication that provide further guidance, clarification, or
instruction on operating the program.



Why does this matter?
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Bridging the Language

TDA
Administrative
Review

General
Accounting




Administrative Review Language

[@ - é/rh [ /I\ Fiscal Action ]
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Bridging the Process

Financial
Management AR Compliance
Operations




Financial Management Requirements

Components

[ VCA ® previously established |

[ = Written processes & |

— =

procedures

Budgeting

Internal Controls

( )
"2} Proper Procurement
. J

— Recordkeeping

o= Non-Profit




Why are budgets necessary?

Regulation

Evaluate and Control
Costs

Check & Balance
System

Measures Financial
Viability




What categories make up the budget?

* Labor
* Food
~acilities & Space

* Supplies & Equipment
e Purchased Services

* Financial Cost

* Media Cost

e Contracted Services




What are the SPWA requirements?

Submitted:

* Inwriting

* with budget

* priorto costincurred
- Provide enough

description to verify

expenses

[SPWA =) Specific Prior Written Approval ]




Allowable vs. Unallowable
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See handout for 10 Allowability Cost Factors.




Financial Review Process
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Determine
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Frequently Encountered Issues

Financial
Systems in Unallowable
Unaffiliated Expenses

Financial
Sampling Tool
Errors

Sites




Financial Sampling Tool- Operational

Contracting Entity Name

PYzo023

CEID

01234

XXXXX\

PY 2023 OPERATIONAL EXPENSES

Approved Annual Budget

Budget Variance % =

g = $ = 3

g = 3 = 3

$

3

Totals ‘ 5 - s =

5

5 = 5 = 5

$

5

Meal Cash in Lieu
eimburseme; eimbursemen
t (exclude CIL) t

CACFP Account

Month Balance Forward

Income to
the Program

Labor

5 = 3 = 5

Executive
Staff

Management
Staff

Food
Staff{other)

Facilities &
Space

Purchased
Services

Supplies &

5 Media Cost
Equipment

Contracting

org. Cost

Unaffiliated
Facility Costs

Other costs

Total Op.
Expenses

Octob:j 5 - II
Novemb -

December

January

February

March

April

May

June

July

August

£ [ |C0 (S0 |60 |00 [0 |00 | | £
i

September

Pro Tip: Enter all values manually. Do not copy and paste!
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Financial Sampling Tool- Administrative

Date(s) of AR XX-XX-XXXX Reviewer Name XXXX

PY2023 ADMINISTRATIVE EXPENSES PY Totals

For Sponsors of Unaffiliated
Centers ONLY

5 = 5 = 5 = 5 = 5 = 5 = 5 = 5 = 5 = ;3 = 5 = ;3 = 3 =

s - s Rk : $ - $ - | % - Totals

5 - 5 - 5 - 5 - 5 - 3 - 5
Labor

Other Indirect
costs Cost

Facilities &J Supplies & |[JPurchased | Financial

Staff(other) Space || Equipment || Services Costs Media Cost

Total Admin. anses ) Amount withheld Difference between
=L CACFP Account Ending for Admin Costs || Amount Withheld &
Balance {Per Forms 4503) Aciual Admin Cosis Month

October
November
December
January
February
March
April

May

June

July
August
September

Executive [Management
Staff Staff

[ e | | e | e | e || | | e | e
[ [ [on |on o e e o o e e
[

[T IR ) W) g TR P W [ R T

Pro Tip: Enter all values manually. Do not copy and paste!




Sponsor Requirements

$ Agree to accept final financial and administrative
responsibility for sites.

\g
|:_/i Must conduct onsite monitoring reviews for all sites.

_Na7_ Reviews support forecasting needs, improving

r' ~

J1 management, and ensuring program integrity.

Ref: CACFP Handbook 4520 Onsite Monitoring Reviews




Purpose

4 )
Why is it important for sponsors to have oversight

\of their sites’ financial management systems? )

To ensure childcare centers, at-risk centers, and

adult care centers are using federal funds to
appropriately operate non-profit food service.

Ref: CACFP Handbook 7300



What To Review (at minimum)

e
Program Program Bank Account

Expenses Income Activity

Ref: CACFP Handbook 4522.8 Nonprofit Food Service
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Scenarios




Financial System Scenario

During an AR, a CE submitted only a budget
along with the FST, general ledger, and bank
statements.

Do the records provided support that the

food expenses reported are allowable?
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Questions to consider

Did the CE demonstrate to TDA they are
maintaining adequate oversight of CACFP funds?

Was the information provided enough to
determine the foods’ allowability?

What records are missing?




@

Sponsor Oversight Scenario

* The sponsor oversees 10 unaffiliated sites.

* During the review, the CE explained their process for
how sites maintain a financial system: submitting a
monthly email detailing total expenses for food, wages
and supplies.

* The CE would then transcribe this information and
generate areport.

 As part ofthe documentation, the CE provided their
Non-Profit Live Claim Summary.



Non Profit Live Claim Summary

FACIUTY CLAIM RECEIPT
PAYMENT (A)| TOTAL (B)

TOTALS
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Questions to consider

Do you think what was provided was
sufficient to determine compliance?

What should the sponsor ensure is in place to
meet the financial system requirements?




@ |s this an allowable expense? %




|s this an allowable expense?

What if this occuirred during Covid 197

~aking the
Ha

e
Sanitizer

Woulc info
allowability?
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|s this an allowable expense?
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|s this an allowable expense?

What if the CE used this for PM snack?

v
Wha. re| -}

appro udg ,

- ﬁ ~—
Wou R i n fCFAERr SR [TaRemeser ©
allowability?
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Which milk is a reasonable

option?
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Consider this...

What if the $1.20 bid included vendor
crediting?

Would that change your initial selection?

What must the CE provide TDA to support
this choice?
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Questions?
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Contact Us

(877) TEX MEAL
(877) (839-6325)

SquareMeals@TexasAgriculture.gov
FND.Training@TexasAgriculture.gov

@ &) @

Squaremeals.org
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In accordance with federal civil rights law and U.S. Department of
Agriculture (USDA) civil rights regulations and policies, this
institution is prohibited from discriminating on the basis of race,
color, national origin, sex, disability, age, or reprisal or retaliation for
prior civil rights activity.

Program information may be made available in languages other
than English. Persons with disabilities who require alternative
means of communication to obtain program information (e.g.,
Braille, large print, audiotape, American Sign Language), should
contact the responsible state or local agency that administers the
program or USDA’s TARGET Center at (202) 720-2600 (voice and
TTY) or contact USDA through the Federal Relay Service at (800)
877-8339.

To file a program discrimination complaint, a Complainant should
complete a Form AD-3027, USDA Program Discrimination
Complaint Form which can be obtained online at:
https://www.usda.gov/sites/default/files/documents/ad-3027. pdf,
from any USDA office, by calling (866) 632-9992, or by writing a
letter addressed to USDA.

The letter must contain the complainant’s name, address, telephone
number, and a written description of the alleged discriminatory action
in sufficient detail to inform the Assistant Secretary for Civil Rights
(ASCR) about the nature and date of an alleged civil rights violation.
The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue, SW

Washington, D.C. 20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
program.intake@usda.qgov

This institution is an equal opportunity provider.

TEXAS DEPARTMENT OF AGRICULTURE

COMMISSIONER SID MILLER

This product was funded by USDA.
Thisinstitutionis an equal opportunity provider.

Fraud Hotline: 1-866-5-FRAUD-4 or 1-866-537-2834 | P.O. Box 12847 | Austin, TX78711

Tol Free: (877) TEX-MEAL | Forthehearingimpaired: (800) 735-2989 (TTY)

4/6/2026


mailto:program.intake@usda.gov
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