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Food & Nutrition 
Community Operations Division

What We Do
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Resources 
& 

Questions
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Acknowledgement Statement
You understand and acknowledge that:

• The training you are about to take does not cover the entire scope of 
the program; and that

• You are responsible for knowing and understanding all handbooks, 
manuals, alerts, notices, and guidance, as well as any other forms of 
communication that provide further guidance, clarification, or 
instruction on operating the program.
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Why does this matter?

Collaboration Compliance



7

Overview Frequently Encountered 
Issues

Scenarios

Bridging the Language

Financial Management
Process

Q&A Time
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Financial 
Management

Internal 
Controls

Budget 
Planning

Payment 
Verification

Record-
Keeping

Financial 
Reporting
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Bridging the Language

TDA 
Administrative 

Review

General
Accounting
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Administrative Review Language

Fiscal Action

Adverse Action
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Bridging the Process

AR Compliance
Financial 

Management 
Operations
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Financial Management Requirements

Components Internal Controls

Recordkeeping

Written processes &   
procedures

Budgeting

Proper Procurement 

Non-ProfitVCA         previously established
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• Regulation
• Evaluate & Control 

Costs
• Check & Balance 

System
• Ensures Financial 

Viability

Why are budgets necessary?
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What categories make up the budget?

• Labor
• Food for vended & self-

prep meals
• Non-Food Supplies
• Facility & Utility
• Equipment Rental
• Transportation Mileage
• Organization Cost
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Procurement

Conduct Proper 
Procurement:
• Conflict of Interest
• Less-than-Arms-Length 

Transactions
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Allowable vs. Unallowable

See handout for 10 Allowability Cost Factors.
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Financial Review Process

Obtain 
financial 
reports 

Review 
reported 

transactions

Tie 
transactions to 

payment 
source

Assess 
Allowability

Determine 
compliance
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Financial 
Sampling Tool 

Errors

Frequently Encountered Issues

Record 
Retention

Unallowable 
Expenses



19

Financial Sampling Tool- Operational

Pro Tip: Enter all values manually. Do not copy and paste!
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Financial Sampling Tool-Administrative

Pro Tip: Enter all values manually. Do not copy and paste!
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Unused SFSP Reimbursement

Use to improve the meal service or other aspects of SFSP  

Keep for next year’s SFSP operations

Pay for allowable cost of other child nutrition program
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Unused SFSP Reimbursement

Organizations must complete the appropriate section in 
the SFSP upcoming program year budget?

Budget for the upcoming program year will contain an area 
where the organization must enter unused SFSP 
reimbursement to account for this revenue stream.  
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Putting It All 
Together

Internal 
Controls

Budget 
Planning

Payment 
Verification

Record-
Keeping

Financial 
Reporting
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Scenarios
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Records Retention

During a financial review, supporting documents were 
requested for transactions reflected in the organization's bank 
statement and general ledger (GL), but the organization was 
unable to provide them.
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Question to consider

Are the GL and bank statements sufficient to determine 
allowability, since they both include dates, amounts 
charged and vendor?

Can TDA reviewers determine if transactions are 
allowable, reasonable and directly related to program 
activities using only the GL and bank statements ?

Question?What steps can the organization take to stay in 
compliance with future Administrative Reviews?
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Unused SFSP Reimbursement
An organization participates in both the CACFP and SFSP programs. The CE 
selected to use PY 25 unused reimbursement for next year's SFSP 
operations and to pay for allowable costs of the other child nutrition 
programs.

A review of PY25 general ledger identified $100,000 in unused 
reimbursement. During the organizations’s AR, the Financial Sampling 
Tool was submitted and reviewed. The general ledger documentation 
shows the unused reimbursement was allocated evenly, with $50,000 
designated for next year’s SFSP operations and $50,000 applied to 
allowable CACFP costs.
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Where should the unused reimbursement from the previous 
program year be documented on the FST?
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Question to consider

Is the CE required to document the SFSP 
reimbursement in the CACFP general ledger?

What records must be kept to document these 
expenses?

Question?
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True or False

Organizations participating in SFSP are required to annually 
disclose and identify ANY and ALL conflicts of interest, 
potential conflicts of interest, and any other information that 
inhibits TDA from making an informed assessment of whether a 
particular cost is allowable. 

Ref:  Texas Department of Agriculture – September 2025, SFSP Supplemental Handbook
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Disclosures
This organization submitted a budget that included a kitchen 
rental cost. 

•Kitchen rental: $5,000/month
•Kitchen is owned by the Executive Director’s spouse
•No price comparison or fair market analysis
•Relationship not disclosed

Is there a conflict of interest?
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Steps Towards Compliance:

How would you disclose this to TDA?

Why do you think is a conflict of interest?

Question?

Submit an email to sfsp.bops@texasagriculture.gov
to disclose the conflict of interest that includes: 

• Budget item impacted (Facility & Utility)
• Contract amount or cost
• Relationship or ownership interest to the CE
• Any other information that inhibits TDA from making 

an informed assessment of whether a particular 
cost is allowable

mailto:sfsp.bops@texasagriculture.gov
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Food Vendor Costs
This organization has budgeted $8,500 for vended meals. The 
vendor selected is Yummy for Your Tummy and is owned by 
the Program Director’s sibling. Three bids were submitted, 
and Yummy for Your Tummy offered the lowest pricing 
compared to competitors. 

Was the organization correct to accept the bid 
with the lowest price without TDA approval?

Is there a conflict of interest?
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Steps Towards Compliance:

How would you disclose this to TDA?

Why do you think is a conflict of interest?

Question?

Submit an email to sfsp.bops@texasagriculture.gov
to disclose the conflict of interest that includes: 
• Budget item impacted (Food for all vended and 

self-prep meals)
• Contract amount or cost
• Relationship or ownership interest to the CE
• Any other information that inhibits TDA from 

making an informed assessment of whether a 
particular cost is allowable

mailto:sfsp.bops@texasagriculture.gov
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Key Take Away:

Is there an additional conflict of interest?

What is the potential fiscal action?

Question?

Organizations are required to disclose 

any other information that inhibits TDA 

from making an informed assessment of 

whether a particular cost is allowable.
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Internal 
Controls

Budget 
Planning

Payment 
Verification

Record-
Keeping

Financial 
Reporting
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Questions?
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Contact Us
(877)  TEX  MEAL 
(877) (839-6325)

Squaremeals.org

SquareMeals@TexasAgriculture.gov
FND.Training@TexasAgriculture.gov 
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Leave Us Your 
Feedback!



Thisproductwas fundedbyUSDA.
This institution is anequal opportunity provider.

FraudHotline: 1-866-5-FRAUD-4 or 1-866-537-2834 | P.O. Box 12847 | Austin, TX78711
Toll Free: (877) TEX-MEAL | For thehearing impaired: (800) 735-2989 (TTY)

4/6/2026

In accordance with federal civil rights law and U.S. Department of

Agriculture (USDA) civil rights regulations and policies, this
institution is prohibited from discriminating on the basis of race,
color, national origin, sex, disability, age, or reprisal or retaliation for

prior civil rights activity.

Program information may be made available in languages other
than English. Persons with disabilities who require alternative
means of communication to obtain program information (e.g.,

Braille, large print, audiotape, American Sign Language), should
contact the responsible state or local agency that administers the

program or USDA’s TARGET Center at (202) 720-2600 (voice and
TTY) or contact USDA through the Federal Relay Service at (800)
877-8339.

To file a program discrimination complaint, a Complainant should 

complete a Form AD-3027, USDA Program Discrimination 
Complaint Form which can be obtained online at: 
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, 

from any USDA office, by calling (866) 632-9992, or by writing a 
letter addressed to USDA.

program.intake@usda.gov

The letter must contain the complainant’s name, address, telephone 

number, and a written description of the alleged discriminatory action 
in sufficient detail to inform the Assistant Secretary for Civil Rights 
(ASCR) about the nature and date of an alleged civil rights violation. 

The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights 

1400 Independence Avenue, SW   
Washington, D.C. 20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:

program.intake@usda.gov

This institution is an equal opportunity provider.

mailto:program.intake@usda.gov
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