
WELCOME TO 
WACO

LENA WILSON
ASSISTANT COMMISSIONER

FOOD AND NUTRITION
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WELCOME
• CHILD AND ADULT CARE FOOD PROGRAM
• THE EMERGENCY FOOD ASSISTANCE PROGRAM
• COMMODITY SUPPLEMENTAL FOOD PROGRAM
• SUMMER MEAL PROGRAMS
• NATIONAL SCHOOL LUNCH PROGRAM



HIGHLIGHTS 
MEGACON 2026
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5AWARDS and 
RECOGNITION
3:30 TUESDAY
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Timeline Shift



7

MegaCon 
Agenda Updates
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Wednesday Morning Agenda Changes

8:30  Training Best Practices  

9:45  Thresholds & Tactics: School               
Nutrition Purchasing in 2026
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Wednesday Post-Cons Changes
1:00-3:00 PM – Two Options

USDA Foods Playbook: Strategies for Maximizing 
Entitlement and Forecasting Success.

- OR -

Crucial Conversations: Tools for Talking When 
the Stakes are High.
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USE THE APP
• Plan Your Agenda
• View Handouts
• Download presentations
• Check out Conference Photos

Download Zoho Backstage for 
Attendees in Apple or Google Play
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YOUR MEGACON 
SUPERSTARS!

MEGAN STEELE
STUDENT ENGAGEMENT

9:45 AM WEDNESDAY

JACLYN CANTU
USDA FOODS AUDITS
9:30 AM WEDNESDAY

JACOB KORIR
LOCAL PROCUREMENT

CRISTINA RODRIGUEZ
TEFAP-CSFP FINDINGS

8:15 AM TUESDAY
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YOUR MEGACON 
SUPERSTARS!

SHELBY CABALLERO
AR FOR DIRECTORS

8:30 AM WEDNESDAY

DAVID DIERKSEN
PROGRAM INTEGRITY

8:15 AM TUESDAY

STEPHANIE PARROT
TRAINING  TIPS

10:45 AM TUESDAY

ESMERALDA FISSEL
FARM TO SCHOOL
9:30 AM TUESDAY

ANGELA HODAPP
USDA FOODS
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YOUR MEGACON 
SUPERSTARS!

ANJANETTE JACKSON
COMPLAINT RESEARCH

9:30 AM TUESDAY

STEPHANIE RAMOS
SFSP ADMIN REVIEWS

10:45 AM TUESDAY

ISABEL TSENG
SERIOUS DEFICIENCY

1:45 PM TUESDAY

ALEX MOLINA
PROCUREMENT PITFALLS

8:15 AM TUESDAY

PATRICK CHAVEZ
SFSP ADMIN REVIEWS

10:45 AM TUESDAY
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CELIA GARCIA
CACFP FINDINGS

ADRIANA HINOJOSA
CACFP FINDINGS

IYKE NWANJI
CACFP FINDINGS

STEPHANIE ROBINSON
SNP PURCHASING

DWAYNE DECUIRE
SFSP ADMIN REVIEWS

10:45 a.m. TUESDAY

LAMARGO WATTS
CACFP ADMIN REVIEW

8:30 AM WEDNESDAY
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KATHRYN ORTEGA
FARM TO SCHOOL

9:30 AM TUESDAY

NANCY GATES
CACFP ADMIN REVIEW

8:30 AM WEDNESDAY

REGINA CHAPA
SUMMER MARKETING

8:30 AM WEDNESDAY

PAIGE APPLEGATE
USDA FOODS
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YOUR FOOD AND NUTRITION TEAM

AGRICULTURE 

COMMISSIONER 

SID MILLER

ASSISTANT 

COMMISSIONER 

LENA WILSON
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PROGRAM ADVANCEMENT and 
SUPPORT

CATHERINE 

WRIGHT STEEL

ADMINISTRATOR

DONNA THOMAS 

DIRECTOR 

CENTRALIZED 

SERVICES

KELLI WISE 

DIRECTOR 

PROGRAM 

ADVANCEMENT
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BUSINESS OPERATIONS

STEPHANIE 

ROBINSON

ADMINISTRATOR
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COMPLIANCE OPERATIONS

ADMINISTRATOR 

LINDSAY 

RODGERS

CHRISTINA 

SMITH 

DEPUTY 
DIRECTOR FOR 

COMPLIANCE

CHRISTINA 

SMITH 

DEPUTY 
DIRECTOR FOR 

COMPLIANCE
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COMPLIANCE OPERATIONS

ADMINISTRATOR 

LINDSAY 

RODGERS

JACLYN CANTU 

DIRECTOR 

USDA FOODS

ALEX MOLINA 

DIRECTOR 

SCHOOL 

OPERATIONS

ANNETTE 

McBRIDE

DIRECTOR 

COMMUNITY 

OPERATIONS
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COMPLIANCE OPERATIONS

ADMINISTRATOR 

LINDSAY 

RODGERS

KELLI WISE 

DIRECTOR 

PROGRAM 

ADVANCEMENT

ANDREA 

URQUIDEZ 

DIRECTOR 

TRAINING AND 

DEVELOPMENT

DAVID 

DIERKSEN 

MANAGER 

POLICY

GEOFF HORNI

DIRECTOR 

PROGRAM 
ELIGIBILITY
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QUALITY ASSURANCE QUALITY 
CONTROL

ALFREDA 

MADDOX

DIRECTOR 
QAQC
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SPONSORS
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SPONSORS
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SPONSORS
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HEADSHOT PHOTOS
• Tuesday April 7
• 11:30 to 3:30
• Chisolm Expo Hall



27HOUSEKEEPING
• Don’t miss the networking sessions 

with Texas producers.
• Celebrate at our awards ceremony.
• Stick around for the TDA & USDA 

updates at our closing session.
• No meals but beverages and lite 

snacks available (hot grab and go 
lunch options on site for purchase). 

• AeroGarden pick up Wed. AM 



Opening 
Keynote 
Speaker
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WELCOME COACH CARTER

• Accountability
• Integrity
• Teamwork
• Leadership

Inspiration for 
Autobiographical Film 
Coach Carter



This product was funded by USDA.
This institution is an equal opportunity provider.

Fraud Hotline: 1-866-5-FRAUD-4 or 1-866-537-2834 | P.O. Box 12847 | Austin, TX 78711
Toll Free: (877) TEX-MEAL | For the hearing impaired: (800) 735-2989 (TTY)

4/6/2026

,

program.intake@usda.gov

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the
basis of race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at: 
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights 1400
Independence Avenue, SW Washington, D.C.
20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
program.intake@usda.gov

This institution is an equal opportunity provider.

http://www.usda.gov/sites/default/ﬁles/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
mailto:program.intake@usda.gov
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