Procurement Review Process Flowchart for CEs*

*This flowchart has been created to illustrate the flow of the procurement portion of the review. However, the
procurement review is aligned with the administrative review and will be conducted as one review.

Contracting Entities (CEs) will
receivean initial notification that
provides an overview of the
Administrative Review (AR). It will
include information on the
procurementportions of the review
and due date to complete te
Procurement Table and upload
initialdocuments.

Procurement Table and upload the

The CE will complete the

CE will receive

notificationto provide
specificsample
= documents via emailafter
accurate completion ofthe
procurementtable.

initial documents
in TX-UNPS.

An Administrative Review
Specialist (ARS) may schedule a
meeting to verifyinformation on

the procurement table.

CE will have 5 operational days

toupload the requested sample
documentsinto TX-UNPS.
Note: These documents have been
selected for review and validation of >
the CE's procurement procedures
(i.e., solicitations, contracts, or
invoices).

CE may receive the results of any
procurement findings duringa
schedule meeting (8 week or 1
week calls) or convey the
findings in the entrance or exit
conference. This may be
dependent upon when the ARS
has been able to assess all
documents.

The ARS will review sample
documents and complete the
procurement portion of the
review.

If a finding was determined,

the CE will receive a
Corrective Action Document
(CAD) 10-15 operational days
from the exit date.

CE will be notified of approval or
denial of CAD within 5 operational
CEs have between 15 and days from CAD due date.
21 operational days (per
CAD due date) to
respond to the initial

CAD in TX-UNPS.

If approved, the CE will receive a
Letter of Closure. Ifnot, a 2nd
CAD will be sentto the CE.

For 2nd CAD, the CE has 15
calendar days to respond to the
CAD in TX-UNPS.

Any portion of the flowchart may be subject to change.

If the 274 CAD is approvable,
the CE will receive a Letter of
Closure.

Ifthe CE does not have
an approvable 2nd CAD the
CE will be placed on
administrative hold.
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