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Embedded attachments with this issue

Invitations to the upcoming MegaCon 2020
were emailed last week. As a reminder, the Texas Department
of Agriculture’s MegaCon 2020 is set for May 11-15, 2020 at
the AT&T Hotel and Conference Center in Austin. At this
exciting new conference, you and your peers will learn and
collaborate as you explore what it takes to make child nutrition
programs successful in Texas. TDA will provide updates on
new regulations and procedures, outline best practices, and
celebrate the importance of meal programs for the following
federal nutrition programs:

National School Lunch and School Breakfast Programs
Child and Adult Care Food Program

Summer Food Service Program

Commodity Supplemental Food Program

The Emergency Food Assistance Program

More Info
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TX-UNPS Updates

Application Due Dates

Applications opened January 15, 2020. It is in your best interest to submit the
SFSP application packet prior to the due date to allow you to make any needed corrections prior to, or by, the
due date. Application packets MUST BE complete by the designated due date to be eligible for approval.

March 15, 2020 is the last day to submit a complete SFSP application packet to TDA if applicant is requesting
advance payments. Application packets submitted after this date will not be eligible to receive advance
payments for Summer 2020.

April 15, 2020 is the last day to submit a complete SFSP application packet to TDA for all new SFSP applicants
and all renewing SFSP CEs that are Not in Good Standing (including CEs with a temporary deferred Serious

Deficiency (SD) for SFSP 2019, CACFP 2019 and/or CACFP 2020).

May 1, 2020 is the last day to submit complete SFSP application packets for all other renewing CEs.

Initial Application Submittal

It is in the CE’s best interest to submit all Site Applications for which they intend to service during the entire
SFSP program year upon initial submittal of the Application Packet for the program year. If every Site
Application is submitted for approval upon the initial submittal of the Application Packet, this will expedite
processing and allow as much time as possible for all necessary reviews to be completed prior to the desired
start dates for each site.

Maximum Approvable Average Daily Participation (ADP)

Returning Summer Food Service Program (SFSP) Contracting Entities (CEs) have been notified by email of the
maximum approvable Average Daily Participation (ADP) by site and meal type that TDA can approve for SFSP
2020.

This will be the maximum approvable ADP for the site by meal type for SFSP 2020. This does not mean that a
CE must utilize the number; however, Site Applications submitted with an ADP greater than the maximum
approvable ADP will be returned. TDA may not approve ADPs greater than the ADP listed. Returned Application
Packets may be resubmitted and will start over in the queue for processing.

CEs must review all Site Applications prior to initial submission in TX-UNPS to ensure that each Site Application
and meal type is no greater than the maximum approvable ADP determined by TDA.

If a CE begins operations and notices a sustained level of participation that is greater than their historical highest
monthly ADP, an increase in ADP may be requested by amending and submitting the Site Application for
approval. Requests to increase the ADP should be made only after meal service has begun by entering the
requested amount in the Site Application and submitting it for approval. In order to ensure timely processing of
the request to increase ADP, adequate justification and/or additional information for the increase in ADP should
be provided in question 36 of the Site Application. All ADP increase requests over 20% of the approved ADP will
require a compliance site review as part of the approval process. The request to increase ADP will not be
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Budget Submittal and Review

CEs must submit budget information when applying to participate in the SFSP. The submitted budget is reviewed
and approved, modified, or denied as part of the TDA review process. The CE submits its budget information via
TX-UNPS, including its projected operating and administrative costs. This budget information is reviewed by
TDA to ensure the costs funded from SFSP reimbursements are necessary, reasonable, and allowable. Also,
CEs must submit to TDA for approval any updates, amendments, or changes to its budget via TX-UNPS. When
submitting budget information with an application to participate in the SFSP, CEs must apply the cost principles
outlined in Chapter 9 — Program Costs and Reimbursement of TDA's SFSP Supplemental Handbook.

Procurement

Procurement Methods
CEs must use the appropriate procurement method depending on the cost of the item(s) or service(s) they need
to procure. The types of procurement methods a CE must use when purchasing goods and services include:

1. Informal Procurement Methods

e Micro-purchase
e Small Purchase

2. Formal Procurement Methods

e Competitive sealed bids (Invitation for Bid (IFB)
e Competitive proposals (Request for Proposal (RFP))

The aggregate amount of the goods/services will determine which procurement method will be used. The
simplified acquisition purchase threshold (also referred to as the small purchase threshold) is set at $50,000.
Informal procurement methods may be used when the total cost is equal to or less than $50,000. Formal
methods must be used when the estimated cost of the goods and services exceeds the $50,000 simplified
acquisition threshold.

The Procurement Process

CEs must follow the procurement process in order to ensure that all procurement requirements are met. The
process may take many months to complete; therefore, advanced planning and execution is strongly
recommended. CEs are required to develop written procurement procedures. A CE’s written procurement
procedures will address how the CE will carry out each step of the procurement process.

An overview of the procurement process is as follows:

e Writing procurement procedures

e Forecasting quantities needed/Scheduling when quantities are needed
e Selecting the proper procurement method

¢ Developing a solicitationAdvertising the solicitation

e Evaluating proposals and offers

¢ Awarding the contract

¢ Managing the contract

Detailed guidance on the different procurement methods and the procurement process may found in Chapter 6 —
Procurement and Bid Procedures, of TDA's SFSP Supplemental Handbook

Helpful Resources for Summer Feeding Programs

e USDA provides several SESP Handbooks on its website, including the Administrative Guide for
Sponsors (AGS).

e TDA provides additional guidance that clarifies and/or supplements policy provided by USDA in the AGS
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e Information on the Seamless Summer Option may be found in Section 12 of the NSLP Handbook:
Administrator’s Reference Manual (ARM).

Be sure to visit us at http://www.squaremeals.org/Programs/SummerFeedingPrograms.aspx during the
application process and throughout operation of the SFSP for the latest updates and information.

Summer Feeding

Programe
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