
 

 

Food and Nutrition Division 
2020/2021 CACFP Input Workgroup 

This product was funded by USDA. 
This institution is an equal opportunity provider. 

TEXAS DEPARTMENT OF AGRICULTURE 
COMMISSIONER SID MILLER 

 12/2020 
www.SquareMeals.org 

 
 

 

CACFP Input Workgroup 
9:30 a.m. – 10:30 p.m. 

October 9, 2020 

Meeting Notes 

 
 

Welcome/Roll Call 
 
Members: A. Rachelle Sherrin, Annette Pena, Blake Stanford, DeLynn Garza Gylma 

Garza, Jesus Navarro, Laura-Zelda Villarreal Matt Yell, Ricardo Espinosa, Sandra 
Pearson, Sarai Ferreira, Sehr Qazi, Tiffiney Freeman, Victor Salazar 

 
ESCs: Tarrah Moreno, Lori Muzquiz 
 

TDA Staff: Catherine Wright-Steele, Gwen McDade, Lena Wilson, Wade Wilder, 
David Dierksen, Suzanne Carson, Kelli Wise, Christina L. Manley, Alonzo Villarreal, 

Jon Huss, James Kelly, Teresa Cornett, Brooke Smith, Cori Schrader  
 

Agenda** 
 
1. Texas Department of Agriculture (TDA) Updates: 

 
a. Policy Updates:  TDA continues to focus on developing and maintaining 

the CACFP COVID-19 Frequently Asked Questions and other COVID-19-
related guidance. TDA is working to revise and consolidate the CACFP 
Handbooks, including focusing on streamlining guidance within the 

various program handbooks for NSLP schools also participating in At-Risk. 
As always, input from the group is welcomed and is encouraged regarding 

areas for improvement in TDA’s policy and guidance materials.    
 

b. Application Updates:  TDA provided an update regarding the status of 

application review in light of the nationwide waiver extending summer 
nutrition programs through the end of School Year 2020-2021.  TDA is 

processing amendments for Program Year (PY) 2019-2020 and renewals 
for PY 2020-2021. Additional staff is being used to review and process 
applications. To ensure program integrity, all applications are being 

reviewed to avoid duplicate meals given the number of sponsors and 
programs that may be operated concurrently as a result of the COVID-19 

flexibilities. TDA discussed the evaluation of unmet need.  
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c. Compliance Updates:  The CACFP administrative review schedule is 
currently being finalized and should be available later in October. During 

this PY, ARs will continue to be conducted remotely; however, TDA may 
conduct some onsite site reviews if the operator lacks the capability for a 
meaningful, remote review. Community Operations is also starting a 

comprehensive review of its AR template letters. The goal is to simplify 
the letters by reducing the formality for better understanding and to 

clarify the intent of the letters. TDA encouraged Workgroup Members to 
participate in this review of the AR letters by providing input directly to 
Community Operations.   

 
d. Training Updates: TDA provided an overview of its current web-based 

trainings that are under revision. The goal is to update content and 
enhance the current online training offerings available to program 

operators. TDA also added an “identifier” on its SqaureMeals.org training 
webpage to notify users of new or revised trainings. This identifier will be 
removed 90 days after posting.   

 
Workgroup members were also reminded about the upcoming CACFP Live 

sessions and to sign up through their Education Service Center.   
 

2. Member Suggested Topics 

 
a. COVID-19 Communications/Input:  One of the members suggested 

that during the COVID-19 public health emergency, it would be helpful if 
the Workgroup could meet more frequently to communicate with TDA 
regarding COVID-19-related operational questions and concerns. 

Workgroup members could then disseminate information to other CACFP 
sponsors that they communicate with.   

 
TDA suggested establishing a subcommittee to focus on COVID-19 
operational flexibilities that could also be used as a mechanism to get a 

quick response from members on TDA outreach and communication tools 
and as a small group forum to discuss long term planning and implications 

of the COVID-19 response. TDA also noted that additional Input 
Workgroup meetings can be added to the calendar if there is content 
provided by the members driving that need. 

  

https://squaremeals.org/FandNResources/Training/OnlineEducationandSelfStudy.aspx
https://squaremeals.org/FandNResources/Training/OnlineEducationandSelfStudy.aspx
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3. Subcommittee/Ad hoc Groups 

 
a. Procurement Guidance – This subcommittee will carryover from the 

2019/2020 Input Workgroup with a focus on the procurement review 
process.  

 

4. Meal Pattern Update 
a. Grains Ounce Equivalent Requirement: TDA reminded Input 

Workgroup members that this requirement will be effective October 1, 
2021 and encouraged members to familiarize themselves with TDA’s 
CACFP meal pattern resources on SquareMeals.org. 

 
5. Closing Comments – TDA will follow up with Workgroup members to seek 

volunteers to participate on the Procurement and COVID-19 subcommittees. 
Members were asked to email TDA if they were interested in providing input to 

the Community Operations’ review of communication templates. While 
recognizing the additional operational challenges during the COVID-19 public 
health emergency, TDA encouraged Input Workgroup members to continue to 

provide input and to remain active and engaged in the group. 
 

 

 
Next Meeting:  December 4, 2020. 

 

 

 

 

 

 

 

 

 

 

 

**TDA requested suggested agenda topics from the Input Workgroup members on September 11 and 21, 2020.  
 

https://squaremeals.org/Programs/ChildandAdultCareFoodProgram/CACFPMealPatterns.aspx

