CACFP Input Workgroup

~}- 9:30 a.m. - 10:30 p.m.

CHILD AND ADULT CARE December 4, 2020
FOOD PROGRAM .
Meeting Notes

Welcome/Roll Call

Members: Blake Stanford, DeLynn Garza, Gylma Garza, Kenyatta Chandler, Laura-
Zelda Villarreal, Ricardo Espinosa, Sandra Pearson, Sehr Qazi, Tiffiney Freeman,
Victor Salazar

ESCs: Tarrah Moreno, Lori Muzquiz

TDA Staff: Catherine Wright-Steele, Gwen McDade, David Dierksen, Suzanne
Carson, Kelli Wise, Krystle Haney, Helenka Ostrum, Beth Thorson, Melinda Nguyen,
Jon Huss, James Kelly, Teresa Cornett, Geoff Horni, Kassandra Burnias, Brooke
Smith, Cori Schrader, Deana Lackey

Agenda**

1. Texas Department of Agriculture (TDA) Updates:

a. Policy Updates: The updates to the CACFP COVID-19 Frequently Asked
Questions and other COVID-19-related guidance have slowed down. As a
result, we will turn our focus to the revisions and consolidation of the
CACFP Handbooks. TDA is in the process of updating revised hyperlinks in
the USDA Non-discrimination Statement (NDS). CE guidance on the NDS
updates is posted to SquareMeal.org. As always, input from the group is
welcomed and is encouraged regarding areas for improvement in TDA's
policy and guidance materials.

b. Application Updates: TDA recently updated TX-UNPS with a new
request module for “Specific Prior Written Approval” (SPWA) requests.
This new, user-friendly module incorporates feedback from CEs and ESCs.
For your reference, a user guide will be posted to SquareMeals.org. If
your SPWA request is approved, you will now be able to update the
budget detail via a drop-down menu that allows you to populate the line
item with the SPWA identification number. This step will not take long and
will automatically update the amount approved in your budget.
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c. Compliance Updates:

i. Administrative Review: TDA provided a status update of the
administrative review (AR) schedule. Program Year (PY) 2018 ARs
are closed out. TDA has closed out approximately 95 percent of the
PY 2019 ARs. Several reviews were deferred from PY 2020 to PY
2021 due to the COVID-19 public health emergency. Of the 120
ARs that TDA was not able to do in PY 2020, TDA has divided those
into groups of three and will complete a third of those during each
of the next three years. PY 2021 ARs will be conducted virtually via
a desk review. CEs should expect an initial phone call to confirm
that a virtual review can be accommodated by the CE followed by
an engagement letter. In part, as result of input from this group,
TDA reevaluated the information that is required as part of the
document review process (DRP) and identified several areas where
the amount of information requested in the DRP may be reduced.

ii. Closeout Review: Community Operations is evaluating TDA’s
closeout review policy. Going forward, closeout reviews will be
more formalized and will involve an assessment by TDA of the CEs
operations, recent reviews, and status of any corrective actions.

d. Program Newsletters: In March 2020, due to the COVID-19 public
health emergency, TDA suspended issuance of the program newsletters
including the CACFP Insight and redirected CEs to the weekly information
sessions. TDA’s COVID-19 Webpage on SquareMeals.org will continue to
be the resource for CEs to find COVID-19-related guidance and resources;
however, TDA will resume issuing the newsletters through your local ESC,
beginning December 15%™. As always, TDA welcomes your feedback on the
content of these program newsletters.

2. CACFP LIVE: To date, there have been 12 CACFP LIVE sessions. Many of the
topics addressed have been suggested by this Input Workgroup. We have taken
feedback from our participants and welcome the Input Workgroup to provide
feedback as well on the topics and effectiveness of CACFP LIVE. So far in PY
2020, we have covered the AR process and issues specific to adult care centers.
Looking forward, the application renewal process, meal production records, and
infants will be covered in upcoming trainings.
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CACFP LIVE will continue to be held on the second Wednesday of every month.
Registration information is provided through your local ESC. Additional
information is provided at https://sites.google.com/escl14.net/esc-live/home.

Following the CACFP LIVE update, TDA sought input from the Workgroup
members on the virtual trainings, and how, going forward, TDA should
incorporate virtual training into its offerings. Generally, Workgroup members
appreciated the flexibility that virtual trainings offered as it reduced travel
burdens and time out of the office. Virtual offerings also provided additional
options by allowing CEs to participate in the most convenient ESC Region’s
training - they were not limited to in-class trainings offered at their Region.
Several members addressed the benefits of in-person training and conferences
such as networking opportunities and did not want to see these traditional
options completely replaced by virtual.

3. Member Suggested Topics

a. TDA's Approach to Compliance Reviews for Program Years 2019
and 2020: This topic was addressed above under “Compliance Updates.”

4. Subcommittee/Ad hoc Groups

a. Procurement Guidance: This subcommittee has not had an opportunity
to meet. Community Operations recently conducted its annual "CACFP
Boot Camp” where all administrative review staff is brought together for
training. One of the critical elements covered was procurement reviews
and the training focused on ensuring uniform and reasonable procurement
reviews.

b. COVID-19 Response: This subcommittee met for the first time in
November to discuss how the COVID-19 public health emergency has
impacted CACFP operations, to identify opportunities for additional
support, and get feedback from members on TDA’s COVID-19 resources.
The following issues were discussed:

i. Desk Audit Best Practices: TDA shared USDA'’s recently released
Off-site Monitoring Fact Sheets in response to subcommittee
members’ interest in additional guidance on conducting desk
audits. TDA also revised the CACFP FAQs to include links to these
new USDA resources.

ii. Average Daily Participation: Subcommittee members requested
clarification on how to request ADP increases during COVID-19
operations. TDA responded to this request by providing addition
guidance on its review process in the CACFP FAQ document.
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iii. Food Safety: Subcommittee members raised some of the unique
food safety challenges presented by COVID-19 feeding flexibilities
presented by the different grab and go and delivery methods being
used. TDA will provide food safety information and tips in the
CACFP Insight. TDA is also developing new CACFP menu templates
which will include a space where reheating instructions or additional
information about the meal may be included by CEs.

5. Closing Comments - TDA will follow up with Workgroup members via email to
provide links to the NDS Statement information, CACFP LIVE, and the USDA Off-
site Monitoring Fact Sheets. The next meeting is scheduled for January 22,
20201. While recognizing the additional operational challenges during the
COVID-19 public health emergency, TDA thanks members for their participation
and encouraged continued input and engagement in the group.

Next Meeting: January 22, 2021.

**TDA requested suggested agenda topics from the Input Workgroup members on November 4 and 12, 2020.
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