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CACFP Input Workgroup 
9:30 a.m. – 10:30 p.m. 

January 22, 2021 

Meeting Notes 

 
 

Welcome/Roll Call 
 
Members: Blake Stanford, DeLynn Garza, Gylma Garza, Kenyatta Chandler, Laura-

Zelda Villarreal, RJ Bradley, Sandra Pearson, Sarai Ferreira, Sehr Qazi, Tiffiney 
Freeman, Victor Salazar 

 
ESCs: Tarrah Moreno, Lori Muzquiz 
 

TDA Staff: Catherine Wright-Steele, Gwen McDade, Wade Wilder, David Dierksen, 
Suzanne Carson, Kelli Wise, Krystle Haney, Helenka Ostrum, Beth Thorson, 

Christina Little-Manley, Melinda Nguyen, Jon Huss, James Kelly, Teresa Cornett, 
Kassandra Burnias, Brooke Smith, Cori Schrader, Deana Lackey  

 
Agenda** 
 

1. Texas Department of Agriculture (TDA) Updates: 
 

a. Policy Updates: TDA is in the process of consolidating the CACFP 
handbooks. A new release of Section 6000, Civil Rights is coming soon. 
This release will include the updated links to USDA’s revised 

nondiscrimination statement. This release will consolidate Section 6000 
from the four handbooks (including At-risk) into a single “Section 6000” 

that will be identical across the four CACFP programs. In the front of the 
Handbook, is a new section log that records all changes and the reasons 
for each change. CEs will continue to see revisions and updates 

highlighted that correspond with what is in the section log. TDA 
encouraged members to review Section 6000 including the section log 

and let us know at the next meeting their thoughts on this new approach.  
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b. Compliance Updates:  

 
i. Administrative Review: PY 2021 administrative reviews (ARs) 

are underway. ARs will be remote and COVID-19 impacts are being 
considered. CEs experiencing any issues related to COVID-19 
operations that are scheduled for AR should contact TDA.  

 
ii. “Close-Out” Policy: This policy will apply to CEs terminating 

program operations whether voluntarily or involuntarily. TDA 
reviewed its current policy against the Federal regulations and 
determined that our policy needed to be revised especially 

regarding the financial review during close-out. Revisions were 
made accordingly. 

 
iii. Communication Template Review:  TDA has started to revise 

AR communication template/letters. The letters will be like an 
executive summary.  The detailed information will be in the 
attachments. This will be a months’ long project and TDA will be 

reaching out to those Workgroup members that expressed interest 
in this project to get their input on the proposed revisions. 

 
c. Training Updates: TDA is currently updating it web-based training to 

make it more interactive and engaging. Graphics and voiceovers are being 

updated and knowledge checks and “gamification” are being incorporated 
throughout trainings to enhance engagement. A green button is being 

used to indicate that a particular training was updated in the last 90 days.  
TDA will continue this process and will add more subject matter in the 
near future.  CEs were encouraged to visit TDA’s training webpage on 

SquareMeals.org. 
 

i. Grains Ounce Equivalents: In advance of next Fall, TDA is 
updating all training materials to include crediting information for 
the grain ounce equivalents requirement which goes into effect on 

October 1, 2021. TDA is working with our policy team and the ESC 
specialists to update information and review the materials so CEs 

will have revised resources on how to credit whole grain rich items 
with the ounce equivalent regulatory process.  
 

ii. MegaCon Conference: Due to the ongoing COVID-19 public 
health emergency and continuing safety protocols, TDA will not be 

hosting a conference again this year. TDA considered hosting a 
virtual conference but decided that may not the best path forward 
for Texas CEs and TDA given the current operational demands.  

 
  

https://squaremeals.org/FandNResources/Training/OnlineEducationandSelfStudy.aspx
https://squaremeals.org/FandNResources/Training/OnlineEducationandSelfStudy.aspx
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d. Nutrition Updates: TDA provided an updated on the upcoming National 

CACFP Week which is March 14 -20. TDA uses this event as an 
opportunity to celebrate the program and the hard work of its CACFP 

operators. It is also an opportunity to familiarize the public with the 
program and to raise awareness of how the CACFP works to combat 
hunger for adults and children across Texas. Information including menus, 

recipes, shopping lists, and outreach materials for this year’s celebration 
are posted at TDA’s SquareMeals.org website. Workgroup members were 

asked to provided ideas for additional resources they would like to see 
included as part of this effort.  

 

2. Member Suggested Topics 
 

a. COVID-19 Relief Bill:  The federal Consolidated Appropriations Act, 
2021 (Section 722) was signed into law in late December 2020 and 

included emergency cost provisions for CACFP operators impacted during 
the early months of the COVID-19 public health emergency. At the time 
of the Input Workgroup meeting, USDA had not yet released information 

regarding implementation of the legislation. Since the January 22 
meeting, TDA hosted a webinar to provide an overview of USDA’s COVID-

19 Emergency Costs Reimbursement Program for CACFP operators and 
posted information on TDA’s SqaureMeals.org website. 
 

b. Budget Amendments in TX-UNPS: TDA addressed the ongoing issue 
related to the functionality of the budget in the TX-UNPS system. 

Specifically, the anticipated reimbursement calculator is not working as 
designed. TDA is diligently working with the software company to resolve 
this issue. Once the budget functionality is corrected, TDA will 

communicate with CEs that the issue is fixed. Based on input, TDA will 
provide additional information on the issue on the TX-UNPS bulletin board 

to share with all CACFP CEs. 
 

3. Subcommittee/Ad hoc Groups     

 
a. Procurement Guidance: This subcommittee is meeting monthly during 

the first quarter of the 2021. The group’s focus is a review of the CACFP 
handbooks to identify any differences with federal requirements. The 
group is also looking at the $50,000 threshold for sealed bid purchases 

and the distinction between a one-time purchase versus aggregated, 
monthly purchases. The other issues being looked at are the requirements 

and expectations regarding procurement for institutions versus facilities.  
  

http://www.squaremeals.com/cacfpweek
https://squaremeals.org/FandNResources/CoronavirusUpdateforContractingEntities/CACFPResources.aspx
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b. COVID-19 Response: At its December meeting, subcommittee members 

provided feedback on the COVID-19 CACFP Resources page on 
SquareMeals.org. The group reviewed the web page in advance, and 

during the meeting, TDA’s outreach specialist, Eli George, provided an 
overview of the SquareMeals website. Subcommittee members provided 
Mr. George with direct feedback about frequently used website resources 

and made suggestions to add images of resources to better facilitate the 
locating of those resources and information and dates indicating when 

new resources are posted. The subcommittee is scheduled to next meet 
on February 23. 

 

4. 2021/2022 CACFP Input Workgroup Applications - Applications for the 
2021/2022 CACFP Input Workgroup will open in early March. TDA asked current 

members how they learned about the group and what TDA could do to 
communicate about the group especially now that TDA’s annual child nutrition 

conference will not be held this Spring. This was followed by a discussion of the 
mechanics of the Input Workgroup and how to increase engagement with CACFP 
CEs across Texas.  

 
5. Closing Comments – While recognizing the additional operational challenges 

during the COVID-19 public health emergency, TDA thanked Input Workgroup 
members for their participation in the meeting and encouraged members to 
continue to provide input and to remain active and engaged in the group. 

 
 

 
Next Meeting: March 19, 2021 

 

 

 

 

 

 

 

 

 

**TDA requested suggested agenda topics from the Input Workgroup members on December 23 and 31, 2020.  

https://squaremeals.org/FandNResources/CoronavirusUpdateforContractingEntities/CACFPResources.aspx
https://squaremeals.org/FandNResources/CoronavirusUpdateforContractingEntities/CACFPResources.aspx

