

	2021/2022 Members:

TDA:
· Angela Olige
· Catherine Wright-Steele
· Gwen McDade
· Lena Wilson
· Jon Huss
· Carl Crittendon
· John Tuley
· Beth Thorson
· Christina L. Manley
· Melinda Nguyen
· Melissa Dozier-
Gonzales
· Kelli Wise
· Teresa Cornett
· Wade Wilder
· David Dierksen
· Suzanne Carson
· Kassandra Burnias
· Geoff Horni

ESC:

· Lori Muzquiz
· Tarrah Moreno

CE:

· Angela Gutsch
· Annette Pena
· Blake Stanford
· Cynthia Lackey
· Dana Bigham
· DeLynn Garza
· Jesus Navarro
· Kenyatta Chandler
· Keven Vicknair
· Laura-Zelda Villarreal
· Ricardo Espinosa
· RJ Bradley
· Sanda Pearson
· Sarai Ferreira
· Shahmir Nazarali
· Summer Prentiss
· Tiffiney Freeman
· Victor Salazar
	----- Agenda Topics -----

9:30 – 9:35
1) Kickoff (Suzanne Carson)   √
· Suzanne introduced herself and welcomed new members.  

2) Official Welcome (Catherine Wright-Steele)  √
· Goals and purpose of this group is to have frank and open conversations and for you to be TDA’s sounding board and to bring TDA items for discussion. 
· Rather than having a TDA update as we have in the past, we would like members’ input to incorporate these into action items. 
· When Suzanne sends out requests for agenda items, please respond promptly so we are prepared before we meet. TDA will do the same for the workgroup. 
· Ask that members to bring information from other organizations similar to theirs who may be struggling with the application process, daily operations, etc.
· TDA will talk at a state-wide level to the best of its ability. TDA is going to try and stay out of individual situations, and members should use their regular avenues to get these types of individual situations resolved
· TDA wants to talk about areas where more clarity is needed or where opportunities lie that TDA might not see in outreach, training, or maybe changing the way we do something or talk about something in order to make your business better. 
· TDA has idea for this group to be more of a robust group with fewer subcommittees, unless a subcommittee is needed should an issue arises that needs diving into deeply.
· Some who are new to the group may often be more quiet than the senior members, but their ideas are just as important as the senior members.
9:35 – 9:50

3) Introductions    √

· TDA internal members introduced themselves first.

· ESC representatives introduced themselves next.

· ESC external group representatives introduced themselves next.
9:50 – 10:15 a.m.
4) Needs Assessment Survey
a. Overview of Results (Suzanne Carson)   √
i. Suzanne put up on screen the survey choices. 
ii. Specific training on how to account for using payroll protection in  budgeting was requested.
b. Themes (All)  √
i. Suzanne showed the top three most surveyed results: financial management, application review and meal pattern. 

Financial Management: specifics mentioned by group were: 

Victor mentioned looking at and coming up with something that helps (maybe Megacon) CEs to be on the right track to know what expectations are.

Ricardo mentioned budget (and budget amendments) and not maintaining frequency of submissions, updating, and training CEs; expectation of CEs regarding financial management of unaffiliated sites; income of staff and how it impacts unaffiliated sites.

Kevin mentioned frustration with the inability of TDA to correctly interpret CFRs in relation to sites and how TDA interacts with them when this happens. Kevin stated there is no federal rule that does not allow us to overspend a budget category. Gwen mentioned that this feedback was helpful.

Application Review:

Kenyatta asked within the application review, the creation of a separate section, blank, or box for another set of numbers that are actually for enrollment of programing instead of completing an ACU-claim form. Suzanne responded she will take this and see if she can get TDA application and program staff to address this.

Cynthia mentioned one of the hurdles she ran into last year was doing applications on lower-project enrollments than was done before, and that she received quite a few questions regarding this; said it was really obvious they were in a pandemic and that enrollment had decreased. It made her feel a little unsettled that it wasn’t something that was understood. Suzanne commented it could be more than one reason and maybe that that was a requirement. Suzanne asked if there was a PES person to comment. Teresa mentioned everyone’s situation is different and that one center could have more than normal enrollment because other centers had shut down. She said TDA will always ask about supplement food service programs. Teresa says it’s just a question and not a “you can’t do it” type of thing. 

Sarai mentioned they had noticed in TX-UNPS at risk sites and the two-mile radius policy and asked where this came from - this wasn’t something they had dealt with in the past. Teresa commented this is nothing new and that a new group is doing this; USDA did tell TDA that every program has no duplicative services; that TDA was already checking for this; and that TDA has information in TX-UNPS that is readily available to help TDA check. Last year, community operations did an unmet need review for every single at-risk site that was submitted brand new after August 30, 2020, which was much more in depth. The reason TDA is continuing with this is because USDA has waived area eligibility requirements for CACFP at-risk sites, so TDA still has to ensure there is no duplicative services. Teresa suggested if TDA needs to put more information on the bulletin board to please email her or Geoff.

Victor asked regarding at risks schools rule and if they are no longer able to do non congregate feeding? Teresa stated that at risks are allowed to do non congregate. Teresa asked him to send his question to Suzanne and to reference the FAQ he was looking at to ensure our guidance to schools and CEs is clear; she said it depends on what the school is doing.

Ricardo says he is wondering if they should be submitting documentation if they are not using CACF funds to offset cost (something they get donations on). He asked what is the best procedure in order to make the process more streamline and easier for TDA. Teresa said she will get with Compliance to make sure they are communicating the same consistent message.

Meal Pattern:

Melinda spoke about ounce equivalence and asked for information from the group about what trainings they are looking at and what resources are they using, and where are your CEs and colleagues at with implementing ounce equivalencies.

Victor mentioned he is about to get trainings but wanted to bring up a point about considering the waiver until 2022. Melinda said this is up on the website and is very clear that the waiver is if you have COVID-related issues to where you are not able to implement ounce equivalencies. USDA has made it clear that they expect all states to roll this out. Melinda put the link in the chat regarding this waiver.

Victor asked if there is a resource from TDA to assist sites to explain ounce equivalency rules in a simple way. Melinda included this link as well in the chat. Victor also suggested a one-pager to make it simple for them to understand.

Melinda asked Blake to share what he shares with the day care centers. Blake said this is quite complicated to understand, and that people in the field are trying to figure this out on the site level, but that it’s really challenging. Blake said there are good resources that have been provided by USDA (and in Spanish), but he thinks the best thing to do is have continued training, offer technical assistance, and to try and reach people to explain why this is important. He thinks USDA wants to make sure all grain equivalencies were all across the same programs, but it is a lot harder to figure out when it comes down to actual practice. He mentioned that the waiver is important. Melinda said she would put her email on chat if anyone wanted to ask questions her about this after the meeting.

Christina mentioned there will be web-based training on the CACFP Live format. She asked what tools work best for you so we can utilize what is available to you.

Ricardo mentioned he likes the one-pagers best.

c. Open Discussion (All)    √ see above.

5) TDA Internal Topics
a. Ounce Eq (Melinda Nguyen)  √ see above.
b. MegaCon (Christina Little-Manley)
6) External Member Topics
a. Procurement Threshold Update (Jon Huss)
b. EOC (Gwen McDade)
c. Reimbursement Rate Increase (Gwen McDade)

10:15 – 10:30 a.m.

7) Taskings/Follow-up
a. Be prepared – Call for Agenda Items
Suzanne said we would request topics to be identified before next meeting(s).

8) Closing Comments (All)

Next Meeting: September 24th
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Purpose of the CACFP Input Workgroup: To obtain input from CACFP contracting entities in Texas
regarding programmatic issues as TDA implements new policies, processes, and procedures.


TEXAS DEPARTMENT OF AGRICULTURE
COMMISSIONER SID MILLER
This product was funded by USDA.
This institution is an equal opportunity provider.
Food and Nutrition Division CACFP Input Workgroup
08/07/2020
www.SquareMeals.org




Policy Updates:
NONE
Policy Questions:

NONE























The response(s) provided under “Policy Questions” is current as of August 2020. For the most up-to- date information, please refer to TDA’s CACFP Handbooks or contact your local Educational Service Center.
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